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  Call to Order — 1700 

  Opening Prayer — Led by Mrs. Shannahan 

  Approval of Minutes — Approved as presented 

  Principal’s Report 

 Enrollment steady 

 FaciliƟes updates in progress; roof work over break 

 Security unchanged 

 Golf fundraiser successful; need new chair 

 Ongoing staff observaƟon/PD cycle 

  CommiƩee Reports 

 Academics: Reviewed math outcomes; exploring schedule/format improvements 

 Catholic IdenƟty: Report deferred; site visits planned 

  Fundraising & Community Engagement 

 Recruit Gala and Golf chairs; form small transiƟon teams 

 Outline volunteer hours/fee approach for next year 

  New Business 

 Reinforce member aƩendance/engagement 

 Time-box reports going forward 

  AcƟon Items (Highlights) 

 Academics: Submit brief math improvement recommendaƟons 

 Principal: Coordinate key faciliƟes work; conƟnue observaƟon cycle 

 Development/SAC: Begin recruiƟng event chairs 

 CommunicaƟons: Parent reminder on i-Ready expectaƟons 

 Policy: DraŌ volunteer-hours language 

  Closing Prayer — Led by Mrs. Shannahan 

  Adjournment — 1804 


